
College Senate 
By-Laws

Overview 

The College Senate shall serve as the collegial, deliberative and consultative body charged with considering matters of institutional concern to the College.  Regarding such matters, it will function as the main body of communication among the faculty, staff and students. The co-chairs of the College Senate shall meet regularly with the President and report to the Board of Trustees at its regular meetings.

Article I: Purposes
Specifically, the College Senate will:   

1. Oversee the college-wide Councils. 

2. Serve as the communication vehicle for the Councils. 

3. Facilitate the functioning of the Councils. 

4. Make or withhold recommendations on Council reports of actions taken and work in progress, and communicate those recommendations both to the Councils and to the President of the College.  

5. Consider issues of college-wide importance.

6. Create and/or eliminate Councils as deemed appropriate.

7. Refer issues to the appropriate Council and ensure appropriate coordination of all Council actions.

8. Meet at the discretion of the co-chairs, but at a minimum of two times per fall semester and two times per spring semester.

Article II: Membership and Terms of Service 
All terms of service are for the academic year, beginning in August and ending in May.  Members with terms ending in May could be called on during the summer months for Senate business.  During the summer months the Senate may conduct business as needed if quorum is reached (Article III, 6).  The College Senate shall have no more than 15 members:  three students, six faculty, and six staff. The members are composed of the following:

Students (3):

1. Elected by the Student Government Association.
2. Serve one year terms. 
3. Can be reelected.  

Faculty (6):

1. One member from each Council.
2. Two at large members elected by the Faculty Assembly.
3. Serve three-year terms.
4. Can be reelected for two consecutive terms (total 6 years of service).

Staff (6):

1. One member from each Council.
2. Two at large members elected by the Staff Assembly.
3. Serve three-year terms.
4. Can be reelected for two consecutive terms (total 6 years of service).

Ideally, faculty and staff terms shall be staggered, with 1/3 of the members rolling off each year.   

In the event that a member of the Senate shall need to be replaced:

1. Student members will be selected by the Student Government Association.
2. Faculty members will be selected by Faculty Assembly.
3. Staff members will be selected by the Staff Assembly. 

4. Replacement members of the Senate complete the existing term of service.  

Officers of the Senate:
1. The College Senate shall operate with co-chairs - one faculty member and one staff member and a recorder.  
2. The officers will be elected by the members of the Senate for one-year terms that may be renewable for a second term.    
3. Individuals in their first year of service to the Senate cannot be elected as Chair (s).  
4. The recorder may use outside assistance to capture the meeting notes.
Article III: Conduct of Business 
1.  The Senate shall meet at the discretion of the co-chairs, but at a minimum of two times per fall semester and two times per spring semester.

2. The Co-chairs set the agenda for Senate meetings and schedule reports from Councils.

3. The meetings of the Senate shall be open for attendance by members of the community to listen to the proceedings.  In exceptional cases, the Senate and/or either Co-Chair may request a closed session Senate meeting at the conclusion of a regularly scheduled meeting.
4. The recorder shall post Senate meeting times and locations on the College’s intranet at least two business days prior to the meeting.   

5. The recorder shall post Senate meeting minutes within one week (5 business days) of the meeting.  Minutes will be posted on the College’s intranet.  

6. Quorum must be reached in order for the Senate to hold a vote. Quorum during the academic year (fall and spring semester) is defined as 10 senate members, with a minimum of 4 faculty, 4 staff, and 2 students present.  Quorum during the summer (the Monday following commencement through August 1) or academic breaks is defined as 10 senate members, with a minimum of 3 faculty, 3 staff, and 1 student present.  
7. During the summer or academic breaks, the Senate may operate via technology, i.e., Skype, conference calls, etc.  

8. At the first full Senate meeting each academic year, each Council shall provide a full list of council membership, including terms and affiliation (faculty, student, staff).

9. Voting – voting is limited to members of the Senate present.  In the event of a tie, 2 additional votes will be taken.  After the 3rd vote, issues or ideas are referred back to originating source for further refinement.  Voting will be done in this order – voice, hand, secret ballot.  All votes will be simple majority.  
10. Proxy attendees – if a Senate member cannot attend a meeting, he/she may send a proxy for purposes of gathering information.  Proxies may not vote.   
11. Amendments - Any amendment to the bylaws must be placed on the agenda one meeting in advance, or two weeks prior to the next meeting, and carried by 2/3 of voting members present
Article IV:  Flow of Information 
Issues or ideas of college wide importance may be brought to the College Senate from one of the following avenues:  Student Government Association, Faculty Assembly, Staff Assembly, one or more Councils of the Senate, and/or the President.  
1. Once an idea/issue is brought up to the Senate, the Senate may:

a. Refer to one of the established councils to review;

b. Create an ad hoc council to review.
2. Councils will review idea/issue and report back to the Senate in a timeframe determined by the Chairs.  
3. After receiving information from the council(s), the Senate will present findings to the President in a time frame determined by the Chairs.      
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