Minutes

Council on Institutional Identity, Planning and Effectiveness 

7 February 2013
Boyle Conference Room (LAC 375)

Meeting Start Time: 12:15 p.m.

Members Present: George Gilmore, Sharee Broussard, Mindy Hovell, Joan Siegwald, Lauren Luckie, Andrew Tumminia
Also in Attendance: Bob Stewart
Primary Business:

• Approved minutes from meeting on 1/8/75 

• Tumminia update on College Senate 1/29/13

• Discussed how to handle possible summer meetings
• Bob Stewart update recent efforts by Admissions to adopt a more data-driven approach to increase enrollment and “recruit graduates, not students”


• Discussed retention strategies


• Discussed need for more flexible curriculum 

• Discussed draft of response to the Executive Committee of the Faculty Assembly’s response to the Budget Council’s recommendation that the number of credit hours for graduation be reduced
• Decided to strengthen rhetoric

Other Business:

• Lauren Luckie to take Payton Tanner’s place on by-laws subcommittee.
Next Meeting: 12:15, 12 March 2013

Meeting Adjourned:  1:05
